


A number of studies show that increased gender balance in 
executive positions contributes to improved innovation 
power, profitability and increased attractiveness and loyalty 
among employees (e.g., European Institute for Gender 
Equality, McKinsey: Delivering through Diversity).

Core Top Management Barometer 2020 shows that in the 200 
largest companies, the top manager is almost always a man 
(86% CEO and 89% board chairman).

We find a small but positive development in most industries 
since 2018. Only 1 in 11 industries has a gender balance in the 
top management group (Core 2020).



The first FiftyFifty program ran in 2017, with 
a total of 120 women from 12 participating 
companies.

In addition to developing actions for their 
own organization, the participants gained a 
valuable network, shared experiences and 
developed a report with 5 concrete actions at 
the societal level which were handed over to 
the Norwegian Minister for Children and 
Equality.

The Second program ran in 2020 with 55 
participants (due to COVID-19 restrictions), 
and 8 companies. 

The Third program ran in 2021 with 75 
participants from 8 companies. This was a 
international program and was executed 
digitally and in English. 



Highlights:

 A journey of exploration to 
strengthen the participant’s 
professional identity as a leader

 Cross organizational Peer Groups 

 Organizational Teamwork

 Active Sponsorship

Methods:
 A plurality of approaches to 

ensure learning, space and pace 
for exploration and cross 
pollination between 
organizations.

Ambitions:
 Enable more women to make the 

leadership transition into 
executive roles.

 Define barriers and strategies to 
overcome them. Share practical 
actions.

 Collectively engage 
in transforming ideas 
about leadership for the 21st 
century.

Individual takeaways:
 Awareness and language
 Network and community
 Practical action
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(click to open)

https://www.ted.com/talks/herminia_ibarra_what_does_it_really_mean_for_leaders_to_be_authentic
https://www.youtube.com/watch?v=CIjI3TmEzrs
https://www.youtube.com/watch?v=WAG2SSf9NQc
https://archive.bio.org/sites/default/files/docs/toolkit/Why%20Men%20Still%20Get%20More%20Promotions%20than%20Women_HBR%20article.pdf
http://westlanglit.boun.edu.tr/wp-content/uploads/2020/01/RR37_1-Women-Rising_The-Unseen-Barriers.pdf
https://tarjomefa.com/wp-content/uploads/2017/07/7124-English-TarjomeFa.pdf
https://murally.blob.core.windows.net/uploads/kjartan4186/1630515001061.pdf?se=2022-02-15T09%3A15%3A00Z&sp=r&sv=2018-03-28&sr=b&rscc=public%2C%20max-age%3D600&sig=sJedHIpOQx%2BKzUdBt8HlR4kZeI7XlCAtLkWc2p4VUb0%3D


(click to open)

https://www.amazon.com/No-Club-Putting-Womens-Dead-End/dp/1982152338/ref=asc_df_1982152338/?tag=hyprod-20&linkCode=df0&hvadid=564762971651&hvpos=&hvnetw=g&hvrand=3315679777362652362&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9031300&hvtargid=pla-1532857520769&psc=1
https://doi.org/10.1287/mnsc.2015.2244
https://www.aeaweb.org/articles?id=10.1257/aer.p20161075
https://www.nhh.no/en/employees/faculty/alexander-wright-cappelen/


The program use a digital wall (Mural) where we 
together create content and containing articles, 
lectures, notes from conversations, reflections, art 
etc.

The 2021 program collaborated with street artist 
Pyritt to let art's ability to move contribute to 
creating change.

Workshops, writing, and much more.



Dates:

Module  1 : 19-20 October 2022 Module 3: 14 February 2023 

Module 2 : 15 December 2022 Module 4:  13  April 2023

The program is fully digital, designed for reflection, connection and playful creativity.

Price:

NOK 20.000 per participant (total 6-10 female participants per company).  

The participates from each company includes 6-10 female participants in addition to 1 or 2 sponsors from top executive 
group. 

Please contact Liz Hellevig at AFF: liz.hellevig@aff.no or mobile: 905 42 731 if you have questions.

The participating companies:

 wants to define measurable, specific measures for better gender distribution in leadership roles, and who 
will commit to implementing these measures.

 will listen and learn from others' experiences across businesses and industries.

 will share and contribute to society's mission of increased attention and concrete measures also outside its 
own activities.

mailto:liz.hellevig@aff.no


«We need to work systematically to get more women with lower-
level management experience to be motivated for executive careers."

Tove Selnes, Executive Vise President, Storebrand


